Minutes for the 208th Regional Service Conference

Central Atlantic Region
April 18, 2021 Zoom meeting

Open Forum began at: 10:00am  RSC began at: 11:15am

Serenity Prayer: Reading of Purpose, Traditions, and Concepts:

Open Forum:
1. Zoom Account

2. Minutes

3. Policy

4. Hosting Site & Domain name

5. Project driven

6. Surveys

ROLL CALL:

Chair Etta F. A
Vice-Chair Antoinette B P
Secretary Open
Treasurer Brain C. P
Vice-Treasurer OPEN
Regional Delegate Randy D. P
Regional Delegate Alternate Sherry V. (Pro-Tem) |P
Regional Delegate Alternate 2 Sherry V. P
VRCC Chair/Vice-Chair Michelle P
Hospitals and Institution Chair OPEN
Policy Lisa B. P
Public Relations Richard S. P
Speaker Jam OPEN
Ad-Hoc Committee Strategic Planning David H. A
Ad-Hoc Committee Archives Committee | Joe B. A




AREAS:

Almost Heaven Don V. (pro-tem) P
Appalachian A
Beach Mark N. P
Blue Ridge George S. A
Gateway A
New Dominion John N. P
Outer Limits A
Peninsula Tommy M. P
Piedmont Chris P. & Brain K. Alt. | P
Rappahannock Cat A
Richmond Angel B. P
Roanoke Valley A
Shenandoah Valley | Chris M. P
Southside Helen M. & Paul H. Alt. | P
Tidewater Roland C. P
Tri-Cities Tim B. A

Note: Any area that missed two consecutive RSC will be referred to the Outreach Subcommittee
(Project Driven)

Recognition of new attendees / identify members willing to mentor that they could sit next to.
1.Mark N. RCM Beach Area 2. Brian K. RCM Alt Piedmont Area 3. Paul H. RCM Alt
Southside

207" approval of Minutes:

Motion Maker: Roland C. Seconded: Don V.

Motion: To amend the 207" minutes to include the qualifications for RDA (Sherry V.) and
Secretary (Jennifer D.) in the minutes.

Passed: 7-4

TRUSTED SERVANTS REPORT

Chair Report: HELLO FAMILY,

I don’t have much to report today. I was happy to attend our GSR ASSEMBLY which is always
rich in information? I have other service requirements on Sunday mornings and so, my aim is to
return later in the day. This will be my last GSR ASSEMBLY as your chair as I roll off in June.



It has been a difficult year of transition, but we have adjusted and continue to try to the best of
our abilities and resources to meet the needs of our Region,

ILS
Etta J.

Vice Chair: Greetings,

The Vice- Chair is currently pro-temp of H&I and Speaker Jam Chair. The Vice-Chair was
present at the Subcommittee meeting held March 20, 2021. Topics discussed were to address
Areas that have not been present at the RSC New River, Outer Limits, and Gateway to Freedom
these requiring according to Policy to check or remove these Areas. H&I it was suggested that I
reach out to the H&I Chair’s of each Area see who would be willing to participate in coming to
the subcommittee meeting choosing a topic of focus so that we can began to exchange ideas or
render help. I encourage RCM’s to encourage your H&I Chairs to attend the Subcommittee
Meeting. Greatly appreciate Joe B & Rachel for showing up and informing the body of how H&lI
is working in their Area.

The first Archive meeting was held at 7pm on March 23, 2021 Joe B. Richard S. and Antoinette
B. The meeting opened with the Serenity Prayer we discussed the following: 1. We will meet the
4™ Tuesday of every month circulate a flyer to encourage participation 2. Joe B. will send each a
copy information he has complied so far so we can begin to sort through it 3. Do we want to
have digital and hard copy of the archive 4. Antoinette B. voted in as the Secretary of the
Archive group. Joe B. also shared with the group his techniques to obtain information as well as
different groups who could also be a great resource while there is some documentation we are
trying to obtain what we can of the missing pieces to ensure accuracy and transparency. The
group ended at 8pm closing out with the Serenity Prayer.

In Loving Service,
Antoinette B

Secretary Report: No Report
Treasurer Report: No Report Submitted

RD Report: Good morning RSC.

I was unable to attend the March 13, 2021 open webinar on the topic; How virtual meetings are
connected o the service system due working that weekend. Sherry did attend this webinar. I did
not attend the March 22, 2021 open webinar on the NAWS Update.

I attended some parts of the Florida Service Symposium when I got off from work. On
Thursday I was able to catch the opening professional roundtable and heard the Mayors
Deming’s speech about NA. Tom Hall spoke in absence of the mayor. This was the first virtual
FSS.

I attended the US meeting of Zones tail end on April 11, 2021. I did not get enough to share
about.



GSR Assembly April 17, 2021 was attended by a high count of about 32 members including
presenters. The executive reports were 1% followed by Planning overview by David H (ad hoc
Chair) presentation and breakout rooms discussing what we as a region want in phase 2 of our
planning efforts. We had 3 breakout rooms. Next were a presentation given by Tom K AD RGR
on H&I today Virtually. Next were presentation by Linda W H&I and Paul H PR on H&I today
— Media and Tablets. Next was a Presentation — overview of Canadian Assembly by Roxanne V
vice chair and Genina A. Next were a presentation on Local PR efforts given by David W PR
Coordinator AHA. Next were a presentation on Fellowship Development by Kris R. NZF FD
Chair. Next were NAWS update by Sherry V RDA2 CARNA. Next were Autonomy Zonal
Forum update by Merle S secretary AZF. Lastly were an update on US Zones by Dennis M Chair
NEZF. The information that was presented were from the Regions request from the Planning
results survey.

Conference Participant Webinar April 17-2021 I attended this webinar yesterday as I had
leave the GSR Assembly because they both fell on the same day. At this webinar the focus was
on small groups discussion on how to gain the overall perspective. Two topics for discussion will
be the type of information to collect. What are the things you would like to know? What are the
questions that you think we should be asking and collecting information on regional or zonal
level? How do we plan to collect this information? Is the region in good contact with the
member Areas? Is the region meeting enough to gather that information hat way? Do you use a
survey? Do you have any tips for other CP’s? There were approximately 190 participants
including interpreters, Naws staff, World Board members and XWB members who help take
notes in the breakout rooms. Anthony gave an update on financials as well as literature sales and
member contribution. Most expenses are under budget except legal expenses and in house
production along with allocated expenses for accounting and technology. Literature sales are
rising month to month but still nothing that we can use as data points for the 2™ year budget.
(quoted by Anthony) Fellowship contribution is steadily rising. 750 members recurring
contributions to date. The QR code has been fixed for contribution. Na.org/virtual under World
services contribution header. There were 14 breakout rooms.

e AZF next meeting is set for April 19, 2021 at 7pm — 9pm. All are welcome. Agenda.
e AZF Task Team - FD/PR Creation - Craig
e AZF Survey Results - Sherry
o Extended deadline
e US Meeting of Zones Update - Craig
o Demo PR Web Site
o IDT Scan Tool FD
e AZF Guideline Updates - Rob, Merle, Craig
o Process for minutes being approved, corrected, distribution.
o Reimbursements of trusted servants
o Alternate trusted servants (Fac, Sec, Treasurer)
e AZF Web Site
o Update- Kim
o Web Team - Merle
Itinerary for the July meeting that would be an in-person meeting that will now be virtual, so no
Itinerary is necessary at this time.

Important dates to remember.



1 May 2021 - Fellowship Development activities at NA World Services and around the
world

Service dayl May
PR week First full week in June

Other Dates for 2020-2022 Conference Cycle

Deadline to request to be recognized as a new Conference Participant for 1 April 2021
WSC 2022

Regional motion deadline 1 August 2021

Regional motions ready for the CAR 31 August 2021

Deadline for all candidate submissions to the HRP's nomination process 30 September
2021

English Conference Agenda Report available 24 November
2021

Translated Conference Agenda Reports available 24 December
2021

Conference Approval Track material available 24 January 2022

Regional report deadline 1 February 2022

Deadline for regional material to be submitted for inclusion in 1 February 2022

the Conference Report
Amendments to CAR and CAT motions and seating motion deadline 8 April 2022
World Service Conference 2022

It is with Gratitude that I serve. If you want presentations from our GSR Assembly, please send a
request to carnadelegateteam(@car-na.org.

In loving service,

Randy D. Regional Delegate

RDA Report Since the last RSC.

Starting Feb 19, I participated in an Autonomy Zonal Forum (AZF) Service task group that met
about five times looking at grassroots beginnings of Fellowship development and PR for the AZF.
With information from a survey that has been opened for a couple of months and is still open until
tomorrow and meeting with the Northeast and Southeast Zone we will be bringing our report and
recommendations/proposals on Monday evening at the Virtual AZF Meeting 7:00 Zoom ID: 872
1211 6010 // Passcode: 121212

Feb 19th, 2021 to Feb 22nd, 2021 Since I had never attended an Asian Pacific Forum, I took
advantage of it being virtual. It started at 11:00 pm Est and ended at 3:30 am I hung in there until
the last day and they were still going at 4:00 am but it was interesting to hear reports from na
communities from that part of our globe. They have a website just google Asian pacific forum na
to read about some of their service efforts. The efforts to strategic planning target persons were
very enlightening. They also have software for on-line elections that was interesting.



Mar 7, 2021 attended Northeast Zonal Forum bimonthly business meeting. Since their service
effort are further ahead of the AZF attending helps to learn what and how they are doing service
and their beginnings. They are also recognizing AZF members as collaborators with them.

I was asked to participate in a little troupe made up of members throughout the US that puts on a
skit around consensus-based decision making cbdm. We did our first one for our zones 2-day in
Jan and again in March for Sussex UK fellowship. We have an encore for an area on May 2™, It
fun and informative.

March 13, 2021-How virtual meetings are connecting with the service system. All this
information can be located at na.org/virtual with minutes of this webinar. Any problems find it
please email your delegate team at carnadelegateteam(@car-na.org

March 14, 2021 and April 11, 2021 attended the meeting of the US Zones hosted by the NEZF
and then the Midwest Zone I believe. I have been working on the workgroup for the vision and
purpose that Dennis reported on yesterday. The Vision and Purpose statement is complete and
reported on at the April US zones meeting. It also contains a cover letter and will be sent to all the
zones for the delegate to bring back to our regions.

March 20, 2021, I attend the Naws Webinar on Current Activity. This webinar was open to all
members of the fellowship a first. The info was like what I reported yesterday, and Randy has
more current information from yesterday’s webinar.

I have been attending the monthly NEZF FD and serving with the online planning task group.
I had requested through their service request portal video on planning after having discussions
with some other members. You saw yesterday the first of about four online planning tools
videos/modules planned. We met every other week.

March 25, 26, 27 and 28 attended parts of the Florida Service Symposium. On Thursday |
attended the Professional workshop.

Started off with a prerecorded talk from Jerry Deming’s Mayor of Orange County, Jerry
Deming’s who is a longtime supporter of Narcotics Anonymous.

They had a Sheriff Lemma from Seminole County who is such a friend of NA and on the fight
for the addiction crisis. He collaborates with leaders across the State to publish a white paper on
Best Practices & Strategies to deal with the Opioid Epidemic. His work is amazing and he believes
in us.

Thomas Hall, PhD, is director of the Orange County Government Drug-Free Coalition. In this
role, he oversees Orange County Government Prevention, Treatment, and Recovery initiatives and
advises Mayor Jerry L. Deming’s on relevant policy issues.

John Seeland’s is currently the Chief Operating Officer at Crossroads of Southern Nevada, a
treatment center accredited by The Joint Commission where every addicted human seeking
recovery is accepted regardless of ability to pay.



There were many other workshops and they are working on tapes of them. When they are
available, we will do an eblast to rem’s and admin of the link. I registered so I should get an email.

The one workshop I attended that I had not seen as a topic for a while was predatory behavior
facilitated by Steve R world services FD and Tana wb member. It says Jorge wb but he didn’t
facilitate. Emphases on how to make our meeting safer for all our members and each members’
responsibility to that endeavor.

On March 17 and April 15, I attended our Ad hoc Planning committee. We discussed yesterday’s
presentation.

As always please contact your delegate team at carnadelegateteam(@car-na.org
ILS

Sherry V.

RDA2/RDA

VRCC Report: No Report Submitted

H&I Chair Report: No Report

Policy Chair: Good Afternoon,

Policy has an annual report which includes a revised version of the CARNA Guidelines. Upon
review there has been no current motions to make any changes to Policy. Graphic changes to the
guidelines were made such as the year on each page has been updated to reflect the current year,
as well as the front cover was spruced up to reflect a more inviting and more invigorating
booklet. . The revisions are ready to put on the website after approval of the 207" RSC it also
needs to be decided if paper copies still are desired to be printed however since we are currently
virtual and will be accessible via the CARNA website so they can be printed if you need hard
copies. Any questions please reference: Addendum 1 Subcommittee’s Creation and Purposes
under Activities of Subcommittee B.pg.1

Public Relation: See attachment at end of minutes

Speaker Jam Report: No Report

Area Reports

Almost Heaven: Hello Family,

Our ASC meets virtually on the first Saturday of the month except July and August and then it’s
on the second Saturday. We have 17 active groups and 3 temporarily closed. Seven groups are
meeting virtually only, four face to face only, and 3 hybrid. ASC was attended by 16 addicts on
February 3.



All positions are filled except: Vice Chair, RCM, RCM-ALt, Policy Chair, VRCC Rep, Literature
Chair, and Convention Chair. We currently have nominees and persons appointed Pro-Tem for
Treasurer and Literature Chair. Don V is acting as RCM Pro-Tem.

LSU activity: Our LSU will be meeting virtually on the 4™ Monday for the next 6 months.
H&I—We currently have no H&I coordinator and no active H&I meetings.

Public Relations—Meets virtually on the 3" Monday of each month. PR is actively
updating our meeting list and keeping an eye on meeting and phone number
misinformation published on others’ websites. We are also supplying literature to several
facilities.

Due to being below prudent reserve, we have donations no donation this RSC.

ILS
Don 'V
RCM Pro-Tem

Appalachian: No Report Submitted
Beach: No Report Submitted

Blue Ridge: No Report Submitted
Gateway: No Report Submitted

New Dominion: Hello family,

All is well with the new dominion area. We have a total of 60 homegroups in our area, some of
which are meeting in person and some are meeting hybrid. We have an area donation of $791.64.
My position as RCM has come to an end and Butch N has been elected as the new RCM. I will
be protemping until we find a new alternate RCM. Ed C was elected as policy chair, Eric G was
elected as treasurer, krissy r was elected for secretary position. We still have a few positions
open: alternate RCM, outreach chair, vice treasurer, and area vice chair.

Nothing new to report from H&I, nothing new to report from outreach, special events is working
on plans to celebrate the 25th anniversary of the new dominion area. More info to follow when
we receive more.

That is all we have to report at this time.
ILS, kurtd & butchn

Outer Limits: No Report Submitted

Peninsula: We currently have 13 meetings meeting.



Our donation to Region has been postponed due to our Area chairperson being out of town and
unable to sign the check in time for our Area meeting.

We are currently in need of a vice chair, H&I chair, VRRC representative.
In loving service.

Tommy M

Piedmont: Hey family,

Piedmont area ASC meetings both took place for March and April, quorum was met. I was
unfortunately not able to attend the April ASC because of a family event. Currently we have 19
Home groups and now are up to 6 in person meetings with more looking to open back up soon.
We do have online meetings occurring daily and both the online and in-person meetings can be
found on our website piedmontvana.org. I’ve attached the special events committees flyer for
the Regional Speaker Jam! They continue to have meeting prepping for the event! Hope to see
everyone there! We begin a motion to allocate a budget for our area to buy its own zoom
subscription. We as an area had begun using one of our members personal Zoom account for
convenience at the start of the pandemic. This motion will remedy that.

Things are well in the Piedmont area.

Ils Chris P

Rappahannock: No Report Submitted
Richmond: No Report Submitted

Roanoke Valley: No Report Submitted

Shenandoah Valley: Hello family

Shevana has 21 meetings

(6)in person (3) hybrid (12) virtual

We had 11 gsr’s present at ASC on April 12th.

Open positions are - Chair, Vice chair, PR chair, parliamentarian, special events chair, and RCM
alt.

We elected a newsletter chair Barbara S. And have a nomination for PR chair Lyle R

Almost half our meetings are back in person and some have a hybrid option. We added one new
home group to the area the “renegade” meeting which will be meeting in person on fridays at
8pm it will be held at grace downtown church 34 e jubal early dr. Winchester, Virginia.

There are no events scheduled at this time.

Next ASC will be in May 10th at 6:30 pm via zoom.



Currently there is only one HNI commitment at the behavioral health unit all is going well with
that so far. We are still in contact with our other facilities and look forward to when we can go
back in to these facilities.

Thank you

In loving service
Chris M

RCM SHEVANA

Southside: No Report Submitted
Tidewater: No Report Submitted

Tri- Cities: No Report Submitted

OLD BUSINESS:

Ad Hoc head up David H Sherry V Randy

Ad Hoc archives speaker jams MP3s and CARNA history head up Joe B Richard S and
Antoinette B

Motion 207-1 Maker: Sherry V. RDA 2 Seconded: Roland

To approve travel to the Multi Zonal Service Symposium
Proposed expenditures for ~ Single Double
Multi-Zonal Service Symposium

September 10-14, 2020

Hotel for 4 nights $476.00 86.68 562.68 $281.34
Airfare  533.00 533.00

Tolls  $25.00 $25.00

Per-Diem 4 Days $50.00 $200.00 $200.00

Budget $1,000.00 1320.68 1039.34

Intent:  To attend the Multi-Zonal Service Symposium that meets every two years. It is being
held this year in San Antonio TX in August 26-30, 2021. It has not been cancelled to date.
Passed: A:2Y:5N:0

Motion 207-2 Maker; Delegate team Seconded: Roland C. Tidewater

Motion to increase the AZF budget from $257.50 a year to $457.00 a year. $450.00 is for
funding trusted servant positions of secretary, facilitator and treasurer. $7.50 is for our domain
name. Adding the treasurer position and the fact that we are now a 5 Region zone instead of 6
with Mountaineer Region not participating in our zone any more.

Intent; To continue to carry the message through our Autonomy Zonal Forum.



Goes Back to group because of to many abstentions A: 3 Y: 4 N:0

ELECTIONS & NOMINATIONS

1-Vice treasurer: Open (open since 173™) no nominees at 207

2-Treasurer: No nominations

3-Speaker Jam: No nominations

4-Secretary: Jenifer D. (Pro-tem) I have 23yrs clean, have an NA sponsor, have an NA
homegroup, I’m currently on Step 6. I have served on Area Level as Chair, Vice-Chair,
Secretary, policy, newsletter. Have also held several area convention positions as well.

I just finished my term up as Area secretary this past October. I have the time, resources, and
willingness to serve.

Jennifer D.

5-Chair Vice chair automatic nominee
6- H&I Chair no nominations
7- PR Chair Richard (Pro temp)
8- RDA Sherry V. (Pro temp)
Service Information for nomination for Central Atlantic Region for

Regional Delegate Alternate-Sherry V.

Clean Date: September 6, 1986

Sponsor: Yes, she has 37 years clean
Homegroup: Yes, New Hope Group, Tuesday
Nights, Martinsburg, WV

Steps: Have worked all 12 steps with a sponsor
and repeating

Sponsorship: I sponsor addicts

Service History-Have Served

Group: New Hope Group
Treasurer (current position)
1 of 2 Key holder (current position)

Area: Almost Heaven Area
Convention Treasurer-Current
Chair
Vice Chair
Public Relations Task Group
H&I
Treasurer



Web servant-current

Region: Central Atlantic Region
Alternate Delegate 2-April 19, 2003
Alternate Delegate- April 16, 2005
Regional Answering Service ad hoc Chair-June 17, 2006
Regional Delegate-2006-2008
Regional Vice Chair-December 20, 2008 136th minutes
Regional Chair-April 18, 2009-April 16, 2011
Alternation Delegate 2-Current

Zone-Autonomy Zonal Forum
Zonal Secretary

Zonal Web servant
Delegate Participate-present
Service Workgroup-present

World-NA World Services
World Service Workgroup for Revision of In Times of Illness

World Service Workgroup for World Convention in Philadelphia, PA

World Service Human Resources Panel Member (HRP)- Four-year position (2015-
April 2018)

Time and Resources to serve

NEW BUSINESS:
No New Business

Next RSC will be held on June 19" 2021 on Zoom
Close with the Serenity Prayer



Public Relations Report

Growth Through Direct Action




Accomplishments

Streamlined and Modernized Phone Services

Helped individual Areas modernize and consolidate Websites
Provided Training, Knowledgebase to Areas as requested
Implemented better Virtual / Hybrid Meeting Support tools
Engaged more Area'’s participation at the Regional PR Level

Provided Virtual Conference PR Video for Worldwide Conference



Streamlined Phone Services 800-777-1515

Uses addict written collaborative software

Allows each Area to manage their volunteer services

Provides 24/7 Automated Meeting location services, with drive directions

Allows the Region to direct thousands of dollars to other uses (better fund
management)

Allows an addict to talk to an addict volunteer directly in their Area quickly
and efficiently, not a non-addict operator

Provides SMS capability, for Modern PR Campaigns on Social Media



Helped Areas Modernize Websites

Brana.org - migrated and operational 4-2020
Peninsulaareana.org - Migrated and operational 11-2020
Shevana.org - Migrated and operational 1-2021
Appana.org - Started buildout 3-2021
Rappahannockareaofna.org - set up demo site 3-2021
Rvana.org - Started Buildout 3-2021

1.
2.
3.
4.
d.
6.



Helped Areas Modernize Websites

1.
2.
3.
4.
d.
6.

All sites are on the Regional Multi-site

Simplifies/reduces costs, increases security, provides better integration
Modern, easy to Manage design

Allows each area to continue updating their site data individually

Allows one button updates for security and ease of back-end management
Allows area web servants to collaborate and help support each other



Provided Training, Knowledgebase to Areas

1.
2.
3.
4.

Meeting Database training

Phone Services Training/Configuration Onboarding/Volunteer Training
Web Services Consultation and Training

Worked with Appalachian, AiImost Heaven, Blue Ridge, New Dominion,
Peninsula, Piedmont, Rappahannock, Richmond, Roanoke Valley,
Shenandoah Valley, Southside, and Tri-Cities Areas



Virtual / Hybrid Meeting Support Tools

The latest in Meeting Support Tools has been implemented for your Areas.
Provides Hybrid/Virtual/In-person support for NAWS/Virtual-NA.org support

Simplifies Meeting listings for paper and web displays



Engaged Area’s in Regional PR

Despite the lock-downs, Public Relations had more synergy and participation
than ever before!

Had many new faces at Regional PR

Provides for better services as we collaborate and learn from each other!



Virginia Summer Institute for Addiction Studies

The Public Relations Committee was able to provide a Video for the Virtual
VSIAS conference in 2020.

This year’s conference will also be Virtual, and we will provide an updated
video!



ldeas for the Future

Continue helping areas understand their Phone Volunteer shortfalls and help
them train more Volunteers. (Still a LOT of abandoned addict calls)

Start researching Public Information Advert Campaigns using Videos for
Television/Cable/Satalite

Look at Social Media opportunities
Collaborate with the Multizonal Public Relations Week Virtual Event

Work on an Archive of the Region with the Ad Hoc



Call Service Statistics
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Website Stats

Users up 65% up 1056

New Users up 63% 998
Sessions up 60% 1624
Pageviews up 54.77% 3877
Avg. Session Duration 10.54%
Bounce Rate -22.74%

Pages/Session -3.27%
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Website Stats - Traffic by Metro Area

1. =5 United States Washington DC (Hagerstown MD) 117 (10.53%)
2. BE§ United States Baltimore MD 100 (2.00%)
3. B United States \b}zrfolk—Portsmouth-Newport News 86 (7.74%)
4. [@ China (not set) 70 (6.30%)
5. BE5 United States Sacramento-Stockton-Modesto CA 66 (5.94%)
6. @5 United States Richmond-Petersburg VA 44 (3.96%)
7. 5 United States Roanoke-Lynchburg VA 39 (3.51%)
8. B§ United States New York, NY 31 (2.79%)
9. E§ United States (not set) 30 (2.70%)
10. E§ United States Charlottesville VA 29 (2.61%)
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