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CONFERENCE FOCUS
AREAS
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Collaborative Sustainability of Literature
planning and world services development
engagement

Safety and Improving

belonging communication

fellowship-wide




HRP & ELECTIONS

= 36 candidates reviewed; 18
forwarded for nominations

= 10 World Board seats, 3 HRP
seats, 1 Co-Facilitator
position

= World Board required 60%
support

= HRP & Co-Facilitators
required >50% support

= Focus on service experience
and collaborative leadership




ELECTED TRUSTED
SERVANTS

= World Board: Allyse, Danny,
Eduardo, Hammed, Jade,
Jessica, Jorge, Michael, Pam,
Yoel

= HRP: Bella, Cindy, Troy

= Co-Facilitator: Tina
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Interim WSC:
CPs input draft
objectives and issues

' Aug. CP web meeting:
. CPs review and input
draft solutions

} Completed
at WSC 2023
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INVENTORY - MONTTOR
discussed at zones World Board PRIORIT\ZE

= General support for collaborative

COLLABORATIVE ©™

= CAR Survey and discussion

PLANNING boards increased engagement

= Strategic planning helped

FEE DB BC :K fellowships feel connected to
world services
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NAWS LEADERSHIP
& OPERATIONS

= Becky Myers- introduced as
Executive Director

= Travis K. - serves as Deputy
Executive Director

» Nick E. - Communications
Director

= Offices: Chatsworth, Europe, Iran

» Distribution centers: Canada and
India

= NA.org meeting finder remains
most visited feature




@um«m Anonymous, Hospitals & Institutions Basics

1P No, 21

The Loner-
Staying Clean
in Isolation

CURRENT & FUTURE
NAWS PROJECTS

= Revised IP #21 -completed

= H&I Basics and Virtual Service Basics-
completed

= Work on Future of the WSC

= Projects on virtual service, DRT/MAT,
mentorship, and inclusive language-
ongoing

Expansion of audio literature and
inmate tablet efforts -ongoing
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COLLABORATIVE PLANNING 2029—2032

= External factors:
geopolitical

issues, evolution

of technology,
generational differences

= Internal factors: trusted
servant development,
safety, communication,
funding

= Additional concerns: Al,
illicit literature, low survey
participation
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CAR MOTION OUTCOMES

= Revise IP #1 — Passed

= Adopt Strategic Plan —
Passed

= WCNA every 5 years —
Passed

= Research inmate tablet
literature — Passed

» Al Translations — Failed




CAT MOTION OUTCOMES

All CAT motions passed

Included PR public awareness, fellowship
awareness/PR, service tools, DRT/MAT

New Recovery IP

Revise Recovery IP

Gender-neutral language initiatives

Three-year conference cycle

Approval of NAWS budget

Seating Afghanistan and Brazil regions

NAWS Budget
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WELCOMING
NEWCOMERS & SERVICE
ENGAGEMENT

= Remembering newcomers’
names

Direct outreach and
mentorship

Task-based service
opportunities

Group inventories

Less formal and more
welcoming environments




RDDITIONAL HIGHLIGHTS

= IDT presentations to be beta
tested at summer zonal meetings

= Focus groups remain active

= Conference PowerPoints
uploaded to CP portal

= Discussions on geopolitical
conflicts and NA message. Isreal,
Iran, Ukraine, and Russia, NA in
Wartime. Local Recovery
Resources



FUTURE WCNA

39th World Convention of
Narcotics Anonymous

Dublin, Ireland
Scheduled for 2028

WB uses a company called
Conference Direct when
Planning for WCNA




ARIZONA REGION DELEGATE TEAM

Stephen S.

520-979-2363
Ryan M.

480-749-2526

bohdi
520-471-1917
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