
Summary of key discussions, 
decisions, and future planning 
from the 2026 World Service 
Conference



Collaborative 
planning and 
engagement

Sustainability of 
world services

Literature 
development

Safety and 
belonging

Improving 
communication 
fellowship-wide



§ 36 candidates reviewed; 18 
forwarded for nominations

§ 10 World Board seats, 3 HRP 
seats, 1 Co-Facilitator 
position

§ World Board required 60% 
support

§ HRP & Co-Facilitators 
required >50% support

§ Focus on service experience 
and collaborative leadership



§ World Board: Allyse, Danny, 
Eduardo, Hammed, Jade, 
Jessica, Jorge, Michael, Pam, 
Yoel

§ HRP: Bella, Cindy, Troy

§ Co-Facilitator: Tina



§ General support for collaborative 
planning

§ CAR Survey and discussion 
boards increased engagement

§ Strategic planning helped 
fellowships feel connected to 
world services



Confusion 
around CP 

webinars and 
planning

Lack of 
mentorship for 
new delegates

Need for greater 
transparency 

and 
communication

More 
opportunities for 

broad 
discussion of 

new ideas

Greater World 
Board 

participation in 
zonal forums



§ Becky Myers- introduced as 
Executive Director

§ Travis K. - serves as Deputy 
Executive Director

§ Nick E. - Communications 
Director 

§ Offices: Chatsworth, Europe, Iran

§ Distribution centers: Canada and 
India

§ NA.org meeting finder remains 
most visited feature



§ Revised IP #21 -completed

§ H&I Basics and Virtual Service Basics-
completed

§ Work on Future of the WSC

§ Projects on virtual service, DRT/MAT, 
mentorship, and inclusive language-
ongoing

§ Expansion of audio literature and 
inmate tablet efforts -ongoing



§ External factors: 
geopolitical 
issues, evolution 
of technology, 
generational differences

§ Internal factors: trusted 
servant development, 
safety, communication, 
funding

§ Additional concerns: AI, 
illicit literature, low survey 
participation



§ 80% of income from literature 
sales

§ 20% from fellowship 
contributions

§ FY2029 projected deficit

§ Literature net income: approx. 
$19.3 million

§ Fellowship contributions: 
approx. $6.1 million

§ Operational costs covered for a 
year could lead to potential 
lower Basic Text cost.
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§ Revise IP #1 — Passed

§ Adopt Strategic Plan —
Passed

§ WCNA every 5 years —
Passed

§ Research inmate tablet 
literature — Passed

§ AI Translations — Failed



§ All CAT motions passed

§ Included PR public awareness, fellowship 
awareness/PR, service tools, DRT/MAT

§ New Recovery IP

§ Revise Recovery IP

§ Gender-neutral language initiatives

§ Three-year conference cycle

§ Approval of NAWS budget

§ Seating Afghanistan and Brazil regions

§ NAWS Budget



YES
§ M1 IP21 The Loner IP

§ M2 Strategic Plan

§ M4 Research Elit/ Tablets

§ M6 Fellowship Awareness PR

§ M10 PP IDT

§ M11 New & Rev. Serv tools

§ M13 DRT/MAT

§ M14 Gen. and Cult. Diff.

§ M15-22 including seating 
Afghanistan and Brazil 10

NO
§ M3 WCNA 5 years

§ M5 AI Implementation

§ M7 Public Awareness PR

§ M8 New Recovery IP

§ M9 Revise Recovery IP

§ M12 Gender Neutral Lang.



MAJOR CONFERENCE DISCUSSIONS

§ 80% Rule debate raised concerns about minority 
voices- Withdrawn by WB to be reworked and 
resubmitted-2028

§ CAR Survey process to continue with 
improvements

§ Discussion on gender-neutral language in 
literature- Begin work on IP 1 for review

§ Tradition 11 and social media discussions. How can 
we address the current policy?



§ Remembering newcomers’ 
names

§ Direct outreach and 
mentorship

§ Task-based service 
opportunities

§ Group inventories

§ Less formal and more 
welcoming environments



§ IDT presentations to be beta 
tested at summer zonal meetings

§ Focus groups remain active

§ Conference PowerPoints 
uploaded to CP portal

§ Discussions on geopolitical 
conflicts and NA message. Isreal, 
Iran, Ukraine, and Russia, NA in 
Wartime. Local Recovery 
Resources



FUTURE WCNA

§ 39th World Convention of 
Narcotics Anonymous

§ Dublin, Ireland

§ Scheduled for 2028

§ WB uses a company called 
Conference Direct when 
Planning for WCNA



Stephen S. 
RD@Arizona-na.org
520-979-2363

Ryan M. 
RDA@Arizona-na.org
480-749-2526

bohdi DIT@Arizona-
na.org 520-471-1917
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