Complete Compiled Small Group Notes - 25 July 2026 CP Meeting
Topic A: Welcoming New Members 
Q1: What do we want the IDT workshops on this topic to accomplish? What do we want to get out of the discussions? [Intended outcomes can be tangible or intangible. For example, a tangible outcome might be the development of a written piece about this topic. An intangible outcome could be a stronger sense of unity in our local communities.]

Group 1
· List of questions for each group.
· Focused on welcoming e.g. Review your meeting format to see if it’s welcoming with regard to gender, sexual orientation, safety and MAT/DRT, ethnicity, immigrants
· What does “welcoming” mean in practice for your group? What does welcoming mean for all of us? How might we identify this?
· Ideas on- how might we be more welcoming/welcome newcomers? 
· Want people to walk away from this workshop with ideas and inspiration to be more welcoming; more confidence on how to do that
· What specific wording or practices signal genuine welcome to newcomers (in-person and online)?
· Should there be suggested newcomer orientations or short welcome formats? What would they include?
· Orientation at a group level
· Orientation for drug court clients. Teach them Terminology
· Orientation for mental health facility- orientation for patients / participants (not professionals) 
· Going to places in a PR way rather than waiting until they get to a meeting
· Parole Officers and do PR presentations to newly paroled peopl 
· orientation for patients / participants (not professionals) 
· How do we reach out to these different “missions” and draw them into service?
· What outreach tools help newcomers find and engage with meetings (meeting lists, newcomer workshops)?
· How should groups balance newcomer support with group safety/format needs?
· What measurable outcomes would tell us our “welcome” efforts are working?
· Disability checklist- eg is my meeting space accessible?
· How to make it desirable
· How are we making people feel a part of? Where do we inspire them to be a part of service? What might that look like? (in many areas, but also with MAT/DRT)
· What service positions are there to help people feel welcome? Eg Greeter, welcome person.
· How might we specifically do this for virtually/hybrid meetings? Make people online feel welcome?
·  Idaho note - incorporate members with more modern or current technology skills to reach out to other members
·  "main character" journey story line
· For Newcomers - Also important to understand where they came from, how to impart the information of our program to them … Keep it simple/light/do not overwhelm 
· Support for an informational pamphlet/IP and workshop focused on welcoming newcomers, with inclusive, non‑policing language.
· Include gender‑neutral language and guidance about members on MAT/DRT (medication‑assisted treatment): recommend positive guidance (what newcomers can do) rather than prescriptive rules.
· Separate guidance on welcoming members on DRT from eligibility for service positions; recommend sponsorship guidance and newcomer support resources for members on DRT. 

Group 2
· Ask members to inventory themselves on how invested they are in the newer members to their groups.
· To welcome all newcomers we sometimes have to change members' attitude to people who are different. This might be included in the idt workshop: to change attitudes
· Create a survey about how we welcome new members
· A cultural shift on how to welcome them to the tribe.
· Remind the established members on how it felt when they were new.
· Remember that we are all equal due to anonymity.
· New members are not necessarily newcomers.
· Relapse is based on the same premiss as welcoming the newcomers.
· Emphasize the importance of what the 3rd Tradition means and pertains to each member.
· Could we create a more inclusive reading to include in the preamble? Something along the lines of the clarity statement but with the focus on gender neutral and DRT/MAT old timers welcoming new comers etc.
· Accomplish means to welcome diversity to our meetings.


Group 3
· Describing what that means/looks like
· Things to do to welcome new members
· Taking them on a hike
· Taking them on a scavenger hunt
· Introducing ones self
· Having literature piece
· How can we get the newcomers to stick around?
· How do we retain newcomers in our fellowship ?
· Broader conversations on helping members identify
· Explaining why we identify as addicts/Clean 
· Giving members basic text
· Take their [newcomers] numbers and call them to make them feel wanted
· Invite them out for coffee and offer to buy them coffee
· We missed Hammed
· Be more specific on how we welcome members
· Directly and personally ask for their help
· Make them feel needed
· Give something like a survey with questions to H&I Committees when they go into facilities to find out what newcomers/prospective members are attracted to or what detours them
· Make meetings a safe place for our vulnerable population
· Having H&I committees at the World and Zone Level
· Reinstate the NA meeting app: Addict s can’t get to us if they can’t find us.
· Coffee and snacks at meetings.

Group 4
· Something tangible how do we approach new members that are on MAT/DRT
· How is what new members are doing affect me? Why does it bother me.
· How do we approach a newcomer and not run them out of a meeting.
· Something directed at older members on how to behave to treat the newer members.


Group 5
· Want to see us get into the mind of the newcomer. Think about what they are thinking about, what is on their mind, their thoughts and thinking about what they are hearing in their first meeting. 
· Could improve our numbers as far as retaining newer members. My region is seeing a decline of new memebers that actually stick and stay.
· How to retain new members by making them feel comfortable
· I'd like this IDT to be a little more - lets make people uncomfortable. Ie, ourselves. Understanding how are we being unwelcoming. Taking an inward look to see why we arent sticking and staying, doing a self inventory, asking if Im being as welcoming as I could be. 
· Sharing a clear message of Narcotics Anonymous, not a diluted message
· A clearer NA message to help unify us and put us all on the same page. 
· To get feedback from the group level about how they are welcoming new members 
· To treat newcomers where they are at
· To make sure the atmoshphere of recovery is where it needs to be. Thinking the IDT needs to be geared towards reeducating experienced members. 
· Get experience from local bodies on how they have solved their bodies 

Group 7
· Attracting new members to the service structure (Georgia). Fewer members participating in service beyond their homegroup. How do we grow interest? (Other topic / hold)
· Mentoring our members about how to treat people. Fifth tradition. Deeper understanding of NA beyond just stopping substances. 
· Softening the message? We may be pushing people away. (WNY)
· Understanding boundaries. Asking if you may hug/physical touch. Facilitating understanding of mental health specifically with old timers regarding younger/newer members (Ukraine)
· Gaining an understanding of what the fellowship needs to better welcome newcomers: materials/lit or guidelines. (Jersey)
· How do we create balance between boundaries, approachable/unapproachable(WI)
· Getting members to stick and stay. Working on acceptance of diversity. (NE)
· Walk the walk: what are our actions that show acceptance of new members / diverse background. Developing empathy for the newcomer's experience (CT)
· Regional interp of what the def of Clean is. Concerns with service ex. MAT member’s ability to be involved in levels of service (Freestate) + HRP
· Can we update gendered bias: men with men/women with women? It’s more about who is going to keep them safe and help them recover in the best way. The message new members receive is that we are going to help you find someone who is safe. 

Group 9
· We don’t all have to be on the same page we just have to be reading the same book
· Agree on a ‘starting point’ / find commonalities
· ***What is the problem?
· Gauge if new members feel a sense of ownership in the fellowship?
· When does the welcoming stop? Spiritual principle of love; how do we portray love in our rooms (greeter, phone lists, welcome connection service position etc.). Looking at the diverse way that we welcome new members
· Find way to welcome new members in virtual meetings
· (i.e. we will now take time to welcome new members and guests, get up go around and hug)
· Regularly assess how welcoming we are at a group (and personal level) through an inventory. Evaluating formats
· Direct towards newcomers / direct towards experienced, in the spirit of the sponsorship pamphlet (You are welcome / How to welcome)
· Do we have a stronger shared understanding that the only requirement for membership is a desire to stop using? That our own personal fears and experiences are not a filter.
· Direct Questions at Newcomers / Include Newcomers in the Conversation

Group 10
· To decrease division around hot topics like gender and drt/mat
· Or leave being more spiritually focused on a solution
· INSPIRATION: People leave the IDT and go back to their groups to do inventories on what they can do to better welcome new members
· Let this discussion feed the revision of A Guide to Local Services and The Group Booklet rather than create a new piece of literature
· New doesn’t just mean clean time - new to this meeting, new to this town, new to this fellowship

Group 11
· Audiovisual material: break away from text-heavy formats and innovate; regarding intangibles, prioritize keeping service workers motivated.
· Enable the measurement of tangible results through feedback from trusted servants; information sometimes fails to reach the groups or the intended recipients, causing the primary purpose to be lost.
· There should be a comprehensive strategy to reach groups and encourage business meetings—or have each group develop a welcome committee for new members—and to make service meetings less bureaucratic, fostering the integration of inexperienced new members in a friendlier way through training and mentorship opportunities.
· Regarding intangibles: prioritize a recovery-focused atmosphere during business meetings.
· Regarding intangibles: audiovisual content, something more structured—would have a greater impact for people with disabilities.
· Simpler information—whether audiovisual or written—that is accessible and understandable to everyone; we need to keep an open mind to develop this.
· The newcomer is the most important person; they should be able to identify with us and find a clear message of recovery, rather than just hearing stories about using.
· Tangible actions include participation in integrative workshops; avoid over-professionalizing them—keep them simple. Spreading the word and focusing on important topics will yield better results.
· Sharing audiovisual materials will foster greater growth.
· Topics and materials should be short, brief, concise, and easy to digest—using animated video or audio formats.

Group 12
· Sharing information with other cultures
· The NA message: grounding ourselves in recovery.
· The coordinator provides accurate and necessary information to Public Relations (PR).
· Considering minorities who find it more difficult to stay.

Group 13
·  The newcomer expects to be welcomed and to feel that they belong when they arrive at NA. We want newcomers to understand that they are joining a Fellowship that will welcome them. A workshop on how to help newcomers feel safe.
· We want to foster empathy and identification, since a sense of safety grows out of trust. Group members should collectively focus on including the newcomer.
· Develop an understanding of what members should not do (IP An Another Look). Welcome people into a healthy and comfortable environment that makes them want to return, without pressuring them with a “flood” of instructions about what they must or must not do. Explore how this can be put into practice in our day-to-day meetings. Develop a welcoming environment in which every member feels comfortable at any NA meeting.
· Help members understand that newcomers are arriving at a group where people have gone through similar experiences, focusing on similarities rather than differences. Include newcomers in everything NA has to offer—events, Tradition studies, gatherings, and other activities—without placing excessive demands on those who have just arrived. The central theme is identification.
· Help group members welcome and receive newcomers without pressuring or frightening them. Help members carry the message without being overbearing. Develop material offering practical actions that can be used in NA meetings.
· Encourage local communities to participate in discussions of this topic, guided by our principles. Workshops should lead to an assessment of the environment within NA and its groups, including challenges and difficulties. Each workshop should include an environmental survey to help evaluate the effectiveness of the discussion itself.
· Explore practices that help newcomers feel that they belong to the Fellowship. Identify the barriers that drive new members away and discuss them in workshops. Workshops should make room for different cultural perspectives and levels of experience. Tangible outcomes should include a compilation of the most frequent responses, areas of consensus, and distinctions. An intangible outcome should be that the community becomes familiar with and develops confidence in the process.
· Discuss how to ensure and safeguard the freedom of those arriving at NA.
· Uphold what is stated in the Third Tradition. Discuss how to make it a reality for newcomers and prepare members to respond without judgment to whatever newcomers bring with them when they arrive at NA. Turn this delicate moment in the group into one of simplicity, helping newcomers understand our message by making it simpler and clearer.
· Help members learn not to make newcomers feel cornered or intimidated. Allow those arriving to feel more at ease, without pressure to join or make commitments. Review initiation rituals commonly used in the Brazilian model.
· Develop mentoring / sponsorship.

Q2: What questions do you think we could ask in the workshop that would help focus or probe the discussion? Do you have any other ideas for the workshop?

Group 1
· What does “welcoming” mean in practice for your group? What does welcoming mean for all of us? How might we identify this?
· How easy is it for members to find us? Naming conventions? Consider “service body” jargon
· What tools can be used to make sure newcomers can find us
· How are we choosing our trusted servants? Are we mentoring? Providing training to empower
· What guidance can we offer for welcoming members on DRT/MAT? 
· Where does this issue discussion belong? Group/area/region?
· Personal responsibility to the 1st tradition?
· How can we set aside our bias to support unity and our 1st tradition?
· What might influence someone to come back or NOT come back to a meeting?
· What barriers might exist before someone reaches the rooms of NA?
· What habits or norms might feel confusing or offputting to a newcomer?
· have I visited other groups and what made me feel welcome outside of my "normal" meeting routine (another area/state/country)? 
· Are we incorporating our group conscience in a way that future trusted servants don’t have to repeat issues?
· What is relevant to in person meetings vs virtual/hybrid meetings?

Group 2
· How can we make people feel more important to the meetings? Possible position formed specifically on welcoming people.
· What does a message of hope look like?

Group 3
· Why do we identify as…?
· How do they find us?
· How do we make them feel needed and wanted (making coffee, cleaning up, ect…)
· What can the group do to foster a warmer environment 
· Ask each home group: Where are the newcomers? Are we maximizing our PR efforts
· Who has participated in H&I
· How can we change the thought process for more experienced members to change the way they communicate with newcomers
· Can we take newcomers to the side to correct them on language/behaviors
· Asking who the word newcomer refers to
· Do we try to evolve or do we stick with what works

Group 5
· How do we fan the flame of desire? 
· How do you, individually, welcome a newcomer when you see one in a meeting? 
· Am I open to the definition of abstinence so we can be welcome? 
· How am I being welcoming? 
· What made me feel welcome or unwelcome when I was new? 
· What can we do to welcome new members?
· Am I as welcoming as I can be? How can I be better? 
· What does this newcomer need? (to stay, to spark interest in them, to get them to come to the next meeting)
· Am I participating in creating a comfortable and attractive atmoshphere of recovery? What did I do today that contributed to a newer member being more comfortable? 
· Does the homegroup have a planning meeting to see how they are doing welcoming members? Are we reaching out to these new members inviting them to things outside of the meeting? 
· Poke the bear: 
· Put a set of questions to the groups: How have you addressed this issue? What are your solutions? 
· Does our message translate? Generational, technology, culture, language 

Group 7 
· Probing question: How do we involve new members in service who are on MAT (Freestate)
· What made you feel welcome when you first began attending meeting. (MT)
· Do you feel we need literature to address this? What can and what can’t we provide to new members? (WNY)
· Idea: incorporating actions into the format(GA)
· How can my personal recovery best help the newcomer and how can that help them on their personal journey (BC)
· What brought you to NA, what kept you (NE)
· Both positive and negative experiences and how that….kept…pushed – update shortly
· What does your homegroup do to welcome the NC. (MT)
· What didn’t work. What hurt you. What pushed you away. (MS)
· in sponsorship or in our home group, how do we address our "program of complete abstinence" with newcomers? If we have sponsored or gotten close with a newcomer who decided not to remain a member of NA, what did they tell us about why they didn't stay? (CT)
· Reaching out to addicts who have traveled and experienced a variety of groups/areas. Can provide a unique perspective. (CT)
· Probing questions. Icebreakers for newcomers. 
· We need to make sure we are not regurgitating MAT workshop questions. (BC)

Group 9 
· How are we welcoming the diverse groups that make up ‘any addict’ to our meetings? How are we being loving and welcoming ‘regardless of’?
· How do we welcome members when they first come through the door? How do we continue creating a welcoming atmosphere? How do we retain the newcomer and continue to show love?
· How do we stay out of self and welcome that new person?
· On a group level are we collectively carrying out a fifth tradition beyond sharing ESH?
· Our basic text tells us that membership is not automatic when someone walks through the door or stops using. What made you decide to be a member?
· How would you welcome yourself if you were new? (Self newcomer letter)
· What is the responsibility we feel when there is a newcomer in a meeting?
· Would it help you if you came to a meeting and saw a familiar face at your first meeting?
· What are we doing that can be unwelcoming to newcomers?
· Guiding Principles Questions (Third Tradition)
· How can we teach experienced members how to teach newcomers? (Teaching our experienced members that love is How do we have hard conversations with people who are unwelcoming?
· Each new member that walks through the door is an opportunity for hope. 
· What are the current challenges outside of our local community?
· If the newcomer came into your homegroup tonight, what would they experience?
· How are we keeping ourselves spiritually fit enough to welcome new members even after we’ve dealt with the relapse of other newcomers?
· How do we answer the newcomers questions that we don’t have the experience to

Group 10
· What’s worked for you and what conscious actions do you take on the group level to attract new members and get newcomers to stay?
· Ask the newcomers what they think

Group 11
· How can we make the NA message more appealing and authentic, rather than just theory?
· What are the reasons why someone might not return after their first meeting?
· How can we make newcomers feel included from the very first moment?
· What mistakes do we unknowingly make when welcoming newcomers?
· What actions can any member take to offer a better welcome?
· How do we balance sharing our experience without overwhelming the newcomer?
· How can we be more accessible and clearer to everyone?
· What personal contributions can I make to help the newcomer stay and feel comfortable?
· Ways to convey the message and ensure literature appeals to new generations
· How do we convey the message of recovery based on our recovery literature? (Being clear about the foundation of the message we share)
· Does our group focus its service on the newcomer?
· How can I improve so that the newcomer feels important?
· Am I consistent in my attitude toward the newcomer when they arrive at the meeting? (Leading by example)
· How can we help the newcomer feel like part of the group? (Providing support, calling them, looking out for them, and encouraging them)
· Remembering newcomers' names makes them feel cared for
· How can we make service more appealing to the newcomer?

Group 13:
· How can we foster empathy and identification, given that safety grows out of trust? How can the group better prepare to uphold the Third Tradition?
· How do we listen to newcomers? How do we practice this listening in recovery and service meetings, or do we always listen only from our own perspective?
· Should we rethink our model for approaching newcomers?
· How can we improve sponsorship and mentoring for newcomers?
· Based on your group’s or area’s experience, what do you believe works well, and what needs improvement when receiving or welcoming newcomers? Does our community face challenges involving professional approaches to treating substance use disorders that affect how newcomers arrive at the group?
· What challenges exist today that did not exist 15 years ago? How has our approach evolved? What barriers do newcomers face today in continuing to attend? How does your group balance protecting the Traditions with maintaining a welcoming environment? At what point do groups typically encounter difficulties or barriers to a newcomer continuing to attend—the first meeting, the first few meetings, the first few weeks, or another point?
· How do we currently view newcomers?
· How can we update and simplify the literature that provides guidance on welcoming newcomers? How long is a member considered a newcomer?
· What encourages newcomers to keep coming back, and what makes it harder for them to do so?
· What should the trusted servants’ responsibilities be regarding the welcoming, training, and mentoring of members and newcomers?

Topic B: Group Level Service 
Q1:Given that we have been directed to revise A Guide to Local Services and The Group Booklet, how could we structure an IDT workshop that will most effectively capture the Fellowship’s experience and input on the topic of NA groups? 

Group 2
· How to share info without TS positions being filled.
· How to connect with rural communities.
· Getting TS familiar with AGTLS
· A session on mentorship.
· Break into small groups to gather input.
· “If you feed them, they will come”
· “Feed the soul not just the belly”
· Skits/entertainment games to get people involved.
· Service speaker jam. Having small group discussions
· Training groups on doing group inventories.
· Varying sized workshops to be scaled to being held at group business meetings.

Group 4
· What is the outcome of the workshop
· Why is the group important in the NA structure
· What is the purpose of a group
· Make sure participants have read the Group booklet
· What are groups actually doing
· Diffrences between small anmd large groups
· Different ways groups organize themselves
· How do groups exercise their voice
· Different formats
· Group business meetings
· Group trusted servant roles and responsibilities
· How do we incorporate virtual groups into our service structure

Group 6
· Multiple sessions – 90 days apart – with time for feedback
· Structure sessions with an intro session
· Invite non-conference participants – how do we get newer members to attend these workshops and also a wider diversity of 
· Have regions develop workgroups that would last throughout the cycle – with time for feedback after each session
· Create topics from feedback from groups regarding challenges of groups with any solutions they have previously tried that were negative or positive
· Feedback from groups about new positions that have been formed that are not in the group booklet or the guide
· Some members have never seen the group booklet – good point about why it needs to be updated
· Create a 3 session structure – brainstorm all ideas for actual words and content to be in the session
· Important to get newer members to participate and help word actual documents – what would be more valuable to you as a newer member?
· Get feedback initially as the initial session from Regions to help create and support the need for change
· Instead of 1 IDT that is repeated over and over, it would be a “changing” IDT that would feed off the previous rounds
· Add questions/challenges for group about unity and autonomy
· Secretary in some groups may be dividing up the work differently depending on rural or 
· More templates available for secretary, monthly group business meeting – too many for treasurer that are outdated
· Better communication with fellowship, WB, Zones so delegates/regions have a clearer purpose, guidelines to help put on these workshops
· Make workshops available in multiple ways from videos, documents to reads, isolated members, virtual workshops as well as in-person. 

Group 7 
· Attracting new members to the service structure (Georgia). Fewer members participating in service beyond their homegroup. How do we grow interest? (Other topic / hold)
· Best practices for different types of homegroups expand. Clubhouse, rented space, church, etc.
· How do we make service appealing. How do we help others understand that service beyond the homegroup provides perspective and connection to what NA really is. Much more that just not using. (MS)

Group 8
· Have current revisions available during workshop
· Open with ice breaker – what works 
· Gauge general knowledge of participants
· Sharing what the service structure is – explain positions
· Have sponsors encourage - Mentorship
· Do workshops with established service committees
· Educate on  how decisions are made and the flow it follows. 
· An activity during the workshop – 
· Mock group inventory sharing knowledge would identify gaps
· Service contacts at each body/group to act as liaison between groups
· IDT input session to encourage engagement
· Use table of contents to have folks prepared and attracted
· Structure – what sections works, what works and what is missing
· Open workshop with a roadmap and what we are trying to accomplish.  Clearly stated goals.
· Transitional mentorship

Group 10
· Familiarize groups with the material first (perhaps provide handouts/examples)
· They don’t know it exists in order to give input
· Have a little game at the beginning (ex find this or that in the book) and then ask questions to compare experience to literature
· Have (more experienced) members share (not power points) about their experience - based on best practices 
· Facilitator prep by finding candidates to share
· Prioritize sections per session - do it over more than one session
· If restricted to one session have each session do a different portion of the book
· Have a slide on background info about why we’re doing this (revision/idt) & the impact of the input
· Crowd source topics participants think are important, divvy up for small groups to discuss
· Discuss areas of [this specific] local service are relevant at the moment - tailored to the needs of the current workshop attendees
· Capture and communicate different methods used all over the world
· Process moves slowly, be as forward/future thinking as possible (future proof as well as possible)
· Have specific questions to keep things on track
· Don't use specific names for things/titles (secretary, recorder, etc) just capture them conceptually
· Include material/questions etc on virtual meetings and service
· Task/project based service is missing from current guidance
· Understand strategic planning and other common tools to work well within our structure

Group 12
· Include more information and experiences regarding virtual groups.
· Prioritize in-person meetings.
· Update service position functions and clarify whether they apply to in-person, hybrid, or virtual groups.
· Guiding questions—Which parts of these guides no longer reflect NA's current reality? How do we integrate hybrid, virtual, and cultural aspects? How do we implement modernity and technology? What challenges do groups face that are not reflected in the guides?
· Incorporate workshops addressing specific group situations and their respective links.
· Consider group scale (number of meetings). Review the guide's relevance regarding the group's stage of development.
· Include links to workshop resources.


Q2: What questions do you think we could ask in the workshop that would help focus or probe the discussion? Do you have any other ideas for the workshop?

Group 2
· What does a group mean to you?
· What exactly is a group? What do you want it to be?
· What issues or challenges do you have with service?
· What gaps are in AGTLS?
· What does an effective business meeting look like?
· How do groups conduct business and how we can help them?
· How does technology affect our meetings.
· How managing fund flow supports the local service structure.

Group 4
· What makes a group healthy and effective
· How can we get more members involved in service
· Which groups service is the most important
· What makes it difficult to fill service positions
· How can our lit be more helpful to groups
· What effects NA as a whole
· Importance of business meeting and how to conduct
· Group guidelines
· Tradition 4
· How to start a new group
· Home group inventories
· Group funds, how do we collect and fund flow
· Facility requirements and rules
· Insuring groups
· Separation of group booklet from the GLS. GLS focus on issues the group booklet shouldn’t get
· involved with.
· How does the group fir and function within the service structure
· Different types of things that are part of a groups guidelines
· What in the current material is essential and what is outdated.
· What new challenges are groups facing today that the current lit doesn’t provide input for?
· The importance of home groups members voices
· Having a clear definition of what the group is and the function of the business meeting.
· Information groups need to help fulfill the primary purpose
· Do we need a group booklet, a group ip , and a chapter in the gls
· Short and concise as possible
· Strategic planning or forecasting for groups?

Group 6
· Add CBDM section in GTLS and the Group Booklet
· Provide facilitation, tips/tricks, ground rules, etc. to everyone before putting on workshops
· Add a section about how can we be creative/brainstorm about getting newer members involved in “unformal” service “positions”.  
· Ask about ways or ideas to make these materials more “adaptable” as we move forward – possible technology changes, etc.  
· 7th tradition tools including QR codes, electronic funding tools and what we talked about at WSC
· Fund flow challenges and discussions for improvement – personal contribution to NA world services
· How do you get newer members involved in coming to group conscience/business meetings – friendlier formats, length of time of meeting, etc. 
· Newcomer panel with them telling us their experience in meetings and service and how NA can help and what else do they need from us.  

Group 8
· Why is it important to be involved in the service structure
· Why should you care – important to know 
· Ask for direct participation of  ideas and knowledge
· What practices make you feel welcome and what practices make you leave – what attracted you - 
· How does your homegroup carry the message
· How do we involve new comers to our group
· Ask about virtual groups – are they connected to a service structure 
· What feels outdated and what could be simplified – how does our membership learn
· How many people attend a group that uses the group booklet?  Did you know it existed?
· Imagine there is no literature on groups – how would you explain to a member the most important aspect of a homegroup
· How does your group integrate with the service structure
· What support does your group need from service structure
· Inventory type questions – what works and what are challenges – for HG
· Address the time a position takes and the benefits
· How do we make this information accessible and exciting? – Attraction not promotion
· When does your group use the group booklet – to teach or discipline
· What is your understanding of group autonomy 
· Application and understanding of the traditions
· Fund flow understanding and application – why would your group hold on to funds
· How do groups address needs – virtual and in person meetings differences – how do they apply traditions and steps
· What format would you like the revisions in – maybe broke in little sections – video - audio
· How do virtual groups supply literature, do they understand the FIPT
· Does your group participate in an area and what benefits have you received

Group 10
· Is there something specific you see that needs:
· Removed
· Added
· Enhanced/edited
· What is working for you? (for all of these questions)
· What is not working for you?
· Why?
· What is your current business meeting/group conscience structure?
· What’s the most important thing/purpose of a group?
· How does your group make decisions?
· What service positions do you have?  Term lengths?
· What do you call them?
· What is your group format? (meeting type: topic/speaker/etc)
· Does the ASC leave enough time for the GSR report? (or some other specific question for GSR)
· How does your group handle conflicts?
· If a group is struggling with something, where can they get help/suggestions?
· What does it mean for a group to be self-supporting?
· How does your group handle drt/mat?
· How does your group handle disruptive & predatory behavior?

Group 12
· Which parts of these guides do you feel no longer reflect the current reality of NA groups?
· What recent experiences (virtual or hybrid meetings, group growth, new technologies, cultural shifts, etc.) should be reflected in a future update?
· What examples of best practices have you experienced in your group that would be valuable to share with the entire Fellowship?
· What challenges do groups face today that are not adequately addressed in the current guides?
· If you could propose a single change or a new section for these guides, what would it be and why?
· How can we ensure that the experiences of small, large, urban, rural, in-person, virtual, and hybrid groups are represented in the global conscience? 
· Delve deeper into the roles of service positions.
· Use AI to generate pocket manuals for moderators, treasurers, secretaries, etc.
· How to disseminate the Guide to all members (pocket guides, apps). 
· Workshops and surveys. Include GSF. 
· Focus on not naming specific substances. Emphasize the rejection of violent or problematic situations.

